





Strategic Plan

Overview

In 2022-23, we were pleased to launch EM/ANB Strategic Plan 2022-2025: Transforming
Community Care Together - EM/ANB's second strategic plan since our inception in 2018. The

plan was developed following consultation with our frontline staff, support teams, managers and
leadership teams, as well as our external health care partners and key stakeholders. It is based
on this input from our stakeholders that we decided to continue with our existing mission, vision
and values, as our internal and external stakeholders alike believe these remain relevant to the

work EM/ANB continues to do.

Mission, Vision & Values

Providing
excellence in
emergency

community

Mission

Strategic Directions

Improving
the quality
of life of New
Brunswickers
within their
communities.

Vision

v/ Patient-centred
v/ Safety-focused

v/ Accountable

v/ Accessible

7/ Innovative

v Caring

v/ Responsive

v~ Community-minded

Values

Based on our consultation process, we have identified the following five (5) strategic directions
which will guide key EM/ANB initiatives over the next three years:

&

Prioritize and
Strengthen
Our Core
Service
Offerings

1

e
T’

Improve
Access to
Care in the
Community

2

¢

Increase
Our Role as a
Strong Health
Care Partner

3

<

Enhance the
Employee
Experience

4

\l/

R

Strengthen
Our Digital
Health
Assets and
Technology
Solutions

5



Strategic Plan
Update

In the following pages of this report,
we outline and define each of our
plan’s five strategic directions and
provide updates on key initiatives in
support of each direction.

Strategic Direction #1
Prioritize and Strengthen Our Core
Service Offerings

ACCREDITATION CANADA
In November 2022, Accreditation Canada

conducted an onsite survey to evaluate our
Emergency Medical Services and Interfacility
Transport Service Excellence Standards. In
total, 25 ANB locations were assessed during
the onsite survey, including a variety of our
ambulance stations throughout the province
as well as our Medical Communications
Management Centre. Based on their findings,
Accreditation Canada awarded Ambulance
New Brunswick with the
ranking of “Accredited with
Commendation,” noting
that our organization’s
ongoing commitment to
improving the quality and
safety of the services we
offer to our patients and
our community.

ACCREDITED WITH
COMMENDATION

w

ACCREDITATION
AGREMENT
CANADA

Accreditation Canada is an independent, not-
for-profit organization that sets standards for

quality and safety in health care and accredits
health organizations throughout Canada and

around the world.

VULNERABLE PATIENTS WITH
COMPLEX NEEDS

The purpose of this project is to demonstrate
the impact of implementing a case

management model, as well as having

a community paramedic supporting the
vulnerable population in collaboration with
the Extra-Mural Program. Following staff
training and education completed in 2021-22,
EM/ANB moved forward with the next phase
of the Model of Care for Vulnerable Patients
with Complex Needs pilot project, which is
based in Northumberland County. In 2022-23,
the pilot obtained ethics approval, followed
by successful recruitment of its patient
participants. A final report providing a full
assessment of the pilot project is anticipated

in 2023-24.

EVOLVE THE COLLABORATIVE
PRACTICE MODEL

EM/ANB completed the implementation of a
shared care plan folder for all EMP patients
throughout the province. Dubbed the “yellow
folder” by staff, this shared care plan folder

is placed in every Extra-Mural patient’s

home. The folder includes the patient’s care
plan, medication list, and visits of various
care providers. The shared care plan folder
allows other health care providers to have
access to each patient’s most up-to-date care
information, which in turn helps our teams to
better ensure enhanced collaboration and
coordination in support of optimal patient
care. The folder also helps support the patient
with the management of their own care.

PALLIATIVE CARE PROJECT

Following the successful completion of
EM/ANB's Palliative Care Project pilot in
2021-22, EM/ANB's focus in 2022-23 was
transitioning the project to our regular
operations. An operational transition plan
was developed, approved and implemented.
Key components of this plan included the
integration of palliative education as well
as cultural competency training related to
palliative care into our orientation program
for all new employees going forward.
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Strategic Direction #2
Improve Access to Care in the
Community

7 RE-INTRODUCTION OF
EMERGENCY MEDICAL
=5 TECHNICIANS (EMTS)

As part of the Provincial Health Plan that was
launched in November 2021, EM/ANB was
asked to re-introduce the Emergency Medical
Technician (EMT) profession to Ambulance New
Brunswick. The purpose of this initiative was

to have EMTs work in partnership with their
paramedic colleagues on ANB's transfer units,
supporting the transfer of lower-acuity patients,
and ultimately enabling more primary care
paramedics and advanced care paramedics to
focus on 911 emergency services.

After extensive collaboration with Department
of Health, the Paramedic Association of New
Brunswick, the Department of Post-Secondary
Education, Training and Labour (PETL), and
our partners in the post-secondary community,
ANB was pleased to welcome our first group
of new EMT graduates in 2022-23. The re-
introduction of the EMT profession to ANB
has helped us to grow our team and ensure
more ambulances are on New Brunswick'’s
roads, and we look forward to welcoming
future graduates in the coming fiscal year.
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MULTI-PATIENT TRANSFER
VEHICLES

During 2022-23, work was well underway on
another key initiative of the Provincial Health
Plan: the introduction of a multi-patient
transfer unit that will see a team of two EMTs
transfer multiple, low-acuity patients at a
time in an effort to free up more paramedics
to work on 911 emergency trucks in their
communities.

By the end of March 2023, the ANB project
team was working closely with Department
of Health to review and revise all necessary
policies and procedures linked to this
important initiative, as well as finalize the

patient screening questionnaire for our
dispatch centre. Vehicle chassis have been
procured and we have moved on to finalize
the layout of the vehicle interiors and
determined which pieces of equipment the
EMTs will need for these transfers. Once the
first vehicle is completed, training for EMTs on
the program will begin and the full program
- with three operational vehicles and one
mechanical backup - is on track to rollout
sometime in the coming fiscal year.

;3 NEW PRIMARY CARE
/= NETWORK

Another key pillar in the Provincial Health
Plan was the development of a new Primary
Care Network for citizens without a family
doctor or nurse practitioner. EM/ANB has
worked in collaboration with the Department
of Health and other partners to oversee the
development, delivery and implementation of
a new and innovative provincial Primary Care
Network, known as NB Health Link.

This new network helps to connect patients
registered with the program to the health care
they need, with in-person, telephone or online
appointments in the official language of the
patient’s choice, while they wait for a longer-
term placement with a family physician or
nurse practitioner.

By the end of the 2022-23 fiscal year, NB
Health Link had established five physical
clinics in the following locations: Moncton,
Dieppe, Fredericton, Woodstock and
Dalhousie, and had registered 28,850
patients with the program.
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ENHANCED CLINICAL
SERVICES IN SPECIAL CARE
HOMES

This initiative was introduced as part of New
Brunswick’s Provincial Health Plan - a key
pillar of which is supporting seniors to age

in place. The aim of this specific initiative
calls for the Extra-Mural Program to provide
enhanced clinical services in special care

B Provincial Health Plan initiative



homes in order to better coordinate residents’
care and ensure they are receiving help

in the right place, at the right time, by the
right provider. Extra-Mural is responsible

for providing the care coordination role in
close collaboration with other care providers,
as required. Goals of the initiative include
reducing the length of hospital stays, the
frequency of emergency department visits and
the number of ambulance calls for residents.

As each special care home is onboarded,

each resident is provided with a full clinical
assessment and then a care coordination
nurse with the Extra-Mural Program develops
a care plan that may include other health

care professionals from within the Extra-Mural
Program (such as physiotherapists, rehab
assistants, respiratory therapists, speech
pathologists, etc.), as well as other services (for
example, from addictions and mental health).

The provincial health plan provided a target
of 31 special care homes being onboarded
by the end of ©12023-24 (April-June),
which was met and exceeded. The program
will eventually be rolled out to all special
care homes throughout the province. Extra-
Mural will continue to identify, assess and
onboard additional special care homes on
an ongoing basis in close collaboration with
our partners at the New Brunswick Special
Care Home Association, Department of Social
Development, Department of Health and the
Regional Health Authorities.

INTRODUCTION OF NURSE
PRACTITIONER ROLE

In 2022-23, the Extra-Mural Program
introduced and implemented the role of nurse
practitioner within the program - specifically in
Health Zones 4 (Madawaska and North-West
Area), 5 (Restigouche Area), and 6 (Bathurst
and Acadian Peninsula Area). This addition to
Extra-Mural’s interdisciplinary team of health
care professionals provides the opportunity
to ensure a primary care provider with a
developed expertise in home care to better
support our patients with complex needs.

Strategic Direction #3
Improve Access to Care in the
Community

PATIENT AND FAMILY ADVISORY
COUNCIL

EM/ANB continues to foster our ongoing
commitment to the inclusion of the Patient
and Family Advisory Council in the work we
do. As part of these ongoing efforts, EM/ANB's
Patient & Family Advisory Council met twice as
planned during the 2022-23 fiscal year. These
meetings were in addition to advisors’ ongoing
individual involvement in various EM/ANB
working groups year-round. EM/ANB also
continues with our ongoing efforts to recruit
additional advisors throughout the year.

Strategic Direction #4
Enhance the Employee Experience

CONTINUED DIVERSITY, EQUITY AND
INCLUSION EFFORTS

EM/ANB continues to support and promote
diversity, equity and inclusion (DEI) within our
organization and, as part of this commitment,
we have been utilizing the Global Diversity
and Inclusion Benchmarks (GBID) tool to
assess the current state of DEI, measure
progress, and determine ongoing strategies.

During the 2022-23 fiscal year, the GBID
tool evaluated 15 categories organized into
four groups: Foundation (Drive the Strategy),
Internal (Attract and Retain People), External
(Listen to and Serve Society) and Bridging
(Align and Connect). The organization was
evaluated on each category, and the results
will help to inform our ongoing DEI efforts
moving forward.
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Monthly meetings are held to share DEI
updates and encourage discussion with DEI
leads within EM/ANB. It is anticipated that
ongoing initiatives will further enable and
strengthen DEI communications throughout
EM/ANB.

Strategic Direction #5
Strengthen Our Digital Health Assets
and Technology Solutions

POINT OF CARE TECHNOLOGY FOR
HOME CARE

In October 2022, the Extra-Mural Program
rolled out the Point-of-Care Technology
(POCT) for Home Care pilot project in two

of the province’s health zones: Health Zone 4
(including the Edmundston/Grand Falls and
Kedgwick/St. Quentin areas) and in Health
Zone 7 (including the Miramichi, Neguac and
Blackville areas). The aim of the pilot project is
to determine if the Point-of-Care Technology
will offer quicker access to clinical information
for our Extra-Mural Program clinicians and
the patients we serve. The pilot project is

anticipated to finish in May 2023 and will be
followed by a post-project evaluation, which
will include surveys to both patients and
providers. Report findings will be evaluated in
the coming fiscal year.

COMPUTER-AIDED DISPATCH (CAD)
SYSTEM UPDATE

In early January 2023, the Ambulance New
Brunswick updated the computer-aided
dispatch (CAD) platform for its 9-1-1 dispatch
system. The new tool known as Logis IDS
(Intelligent Decision Support) was previously
implemented within ANB's dispatch system

to improve non-emergency patient transfer
services and provide our health-care partners
with a platform to request patient transfer
bookings online. With the recent update in
early 2023, Logis IDS now supports ANB's
non-emergency patient transfers, as well as its
9-1-1 dispatch system, which has enabled ANB

to further modernize its system.




Auditor General Recommendations -

2022-23 Update

EM/ANB continues to work in collaboration with the Department of Health in addressing
issues identified in the 2020 Auditor General’s Report regarding ambulance services

in New Brunswick. The following table provides an overview of specific Auditor General
recommendations that were addressed by EM/ANB in consultation with the Department of

Health during the 2022-23 fiscal year.

Pnraglr)aph Recommendation 2022-23 Update
umber
We recommend the Board by-laws be The by-laws currently allow the appointment
amended to change the composition of members independent of the Department
of the Board to include members of Health.
3.56 independent of the Department. The board composition has expanded beyond
the Department of Health and the Regional
Health Authorities to include representation
from Social Development.
We recommend the board enforce The Board and its committees continue to
its conflict of interest policy and have Declaration of Conflict of Interest as a
periodically review the effectiveness standing agenda item for all meetings and
361 of the policy in mitigating conflict of document same within meeting notes.
interest I'iSk. A h CI I {_‘ . . f ” b d
schedule for ongoing review of all boar
policies exists. The conflict of interest policy was
reviewed in 2019 and will be reviewed in 2023.
We recommend the terms of reference The standing board committees currently
of each standing committee require meet on a quarterly basis and submit written
an annual written report to the Board reports to the Board.
of Directors to demonstrate the sub- T frof for th it
304 - ) ; erms of reference for these committees
committees are operating as intended. have been revised to reflect submission of
annual reports in accordance with the Auditor
General's recommendation and committees
have begun submitting annual reports.
We recommend the Board improve The Board and its committees have undertaken
395 its recording of minutes to increase efforts and improved the recording of minutes
transparency. and will continue to do so.
We recommend the Board ensure The Board continues to receive financial
EM/ANB or MHSNB substantiate how reports denoting variances of expenditure
3113 savings are achieved to demonstrate from budget and seek further information as

the value provided through cost
savings claimed under the contract for
ambulance services.

warranted.
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Grant Thornton LLP

Suite 450

633 rue Main Street, PO Box 1005
Moncton, NB
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Independent auditor’s report

To the Board of Directors of
EM/ANB Inc.

Opinion

We have audited the financial statements of EM/ANB Inc. {*the Entity"), which comprise the statement of
financial position as at March 31, 2023, and the statements of operations, change in net debt and cash
flow for the year then ended, and notes 1o the financial statements, including a summary of significant
accounting policies.

In our opinion, the accompanying financial statements present fairly in all material respects, the financial
position of EM/ANB Inc. as at March 31, 2023, and its results of operations, its changes in its net debt,
and its cash flows for the year then ended in accordance with Canadian public sector accounting
standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Qur
responsibilities under those standards are furlher described in the Auditor's Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the Entity in accordance with
the ethical requirements that are relevant to our audit of the financial statements in Canada, and we have
futfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is respensible for the preparation and fair presentation of these financial statements in
accordance with Canadian public sector accounting standards, and for such intemal control as
management determines is necessary 1o enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Entity's ability to
continue as a going concern, disclosing, as applicable, matters related to a going concem and using the
going concern basis of accounting unless management either intends to liquidate the Entity or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Entity's financial reporting process,

grantthorton.ca



Auditor’'s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with Canadian generally accepted auditing standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected fo influence the economic decisions of
users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional scepticism throughout the audit. We also:

+ Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for cne resulting from error, as fraud may invalve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Entity's internal control.

« Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

¢  Conclude on the appropriateness of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Entity's ability to continue as a going concem. If we
conclude that a material uncertainty exists, we are required fo draw attention in our auditor's report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report.
However, future events or conditions may cause the Entity to cease to continue as a going concern,

« Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

gwm LLP

Moncton, Canada

July 14, 2023 Chartered Professional Accountants
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EM/ANB Inc.

Statement of Operations and Surplus

Year Ended March 31 Budget 2023 2022
Revenue
Province of New Brunswick Funding Grant $ 220,943,877 $ 287,712,248 § 251,523,338
Billing ambutance/EM services (Note 5) 3,300,000 2,989,355 3,462,613
Capital asset funding {Note 2) 831,000 6,295,100 2,604,424
225,074,877 296,996,703 _ 257,590,375
Expenditures
Administration and other support services 18,009,211 25,649,104 23,118,675
Fleet 10,026,213 13,360,985 10,861,728
Facilities 9,063,165 9,480,310 12,406,612
Amortization expense 4,500,000 6,608,997 6,333,777
Interest expense - 196,719 171,912
Communication, Air and Land ambulance 114,568,358 146,875,132 124,602,958
Clinical Care Services 63,376,930 81,994,699 71,070,099
Incentives fees 1,400,000 4,858,951 4,459,903
220,943,877 289,024 897 _ 253,025,664
Annual operating surplus 4,131,000 7,971,806 4,564,711
Other items:
NB Health Link funding . 2,838,114 -
NB Health Link expenses - (2,838,114) -
Sick leave benefits (Note 8) - {398.900) {36,300}
Annual surplus $ 4,131,000 $ 7572906 $ 4.528.411

Deficit, beginning of year

Appropriation of surplus, billing revenue
Appropriation of surplus

Annual surplus

Deficit, end of year

$ (3,537.921) $ (3.773,398)

(2,989,355)  (3.462,613)
(1,342,662) (830,321)
7,572,906 4,528.411

$ {297.032) $ (3.537,921 )

See accompanying notes to the financial statements.



EM/ANB Inc.

Statement of Financial Position

March 31 2023 2022
Assets
Cash and cash equivalents $ 5,908,692 $ 6,235408
Accounts receivable 4,112,109 2,963,710
Due from Province of New Brunswick 71,910,184 38,133,074
Receivable from Asset Replacement
and System Enhancement Fund (Note 2) 2,571,654 2,376,389
84,502.639 49 708,581
Liabilities
Payables and accruals (Note 7) 53,492,114 45,592 198
Sick pay liability (Note 8) 6,881,000 6,482,100
Due to Medavie Health Services NB Inc. 8,559,821 1,847,908
Due to Province of New Brunswick 4,705,384 4,475,006
Unearned revenue (Note 2) 22,276,343 2,635,302
Asset retirement obligation 240,000 -
Capital lease obligation (Note 9) 7,885,221 8,032,486
104,039,883 69,065,000
Net debt 19,537,244 19,356,419
Non-financial assets
Tangible capital assels (Note 6) 18,807,547 15,075,021
Prepaid expenses 432,665 743,477

Accumutated Deficit

L

19,240,212

$

(297,032)

15,818,408

$ (3.537,921)

Commitments (Note 10}
On behalf of the Board

(}% M Director

NS

See accompanying notes to the financial statements.

Director

A
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EM/ANB Inc.
Statement of Changes in Net Debt

Year Ended March 31 2023 2022
Annual surplus $ 7572906 § 4,528,411
Appropriation of surplus, billing revenue (2,989,355) {3,462,613)
Appropriation of surplus (1,342,661) (830,321)
Acquisition of tangible capital assets (10,341,523} (6,762,625)
Amortization of tangible capital assets 6,608,997 6,333,777

(491,637) (193,371)
Decrease in prepaid expense 310,812 79,285
{Increase) in net debt (180,825) (114,086)
Net debt at beginning of year {19,356,419) (19,242 333)
Net debt at end of year $§ (19,537,244) § (19,356,419)

See accompanying notes to the financial statements.



EM/ANB Inc.

Statement of Cash Flows
Year Ended March 31 2023 2022

Increase (decrease} in cash and cash equivalents

Operating
Annual surplus $ 7,572,906 $ 4528411
Appropriation of surplus, billing revenue (2,989,355) (3.462,613)
Appropriation of surplus (1,342,661) (830,321)
Amortization expense net of gain/loss 6,608,997 6,333,777
Change in sick pay liability 398,900 36,300
10,248,786 6,605,554
Change in non-cash operating working capital
Accounts receivable (1,148,399) (478,244)
Receivable from Asset Replacement
and System Enhancement Fund (195,265) 1,513,238
Due from Province of New Brunswick (33,777,110) (26,789,837)
Due to Medavie Health Services NB inc, 6,711,913 (117,209)
Due to Province of New Brunswick 230,378 1,400,095
Prepaid expenses 310,812 79,285
Payables and accruals 7,899,916 21,827,471
Asset retirement obligation 240,000 -
Unearned revenue 19,641,041 (3.349,121)
10,162,072 691,232
Capital
Repayment of capital lease obligations (3,953,688) {4,001,129)
Acquisition of capital lease obligations 3,806,423 4,158,201
Purchase of tangible capital assets {10,341.523) (6.762,625)
{10,488,788) (6,605,553)
Net decrease in cash and cash equivalents {326,716) (5.914,321)
Cash and cash equivalents, beginning of year 6,235,408 12,149,729
Cash and cash equivalents, end of year $ 5,908,692 $ 6235408

See accompanying notes to the financial statements.
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EM/ANB Inc.

Notes to the Financial Statements
March 31, 2023

1. Nature of operations

EM/ANB Inc. ("EM/ANB" or the “Company”) is the Company that has been granted the license and authority
by the New Brunswick Department of Health to provide ambulance service and the Extra-Mural Program
Services in New Brunswick.

EM/ANB is governed by a Board of Directors. The Directors are employees of the Province of New
Brunswick,

EM/ANB Inc. has entered into contracts with Medavie Health Services New Brunswick Inc. for the
management and delivery of services related to the Ambulance Services and the Extra-mural Program.
EM/ANB Inc. have performance measures in the contracts related to the service/performance requirements.

2, Summary of significant accounting policles

These financial statements are prepared in accordance with Canadian generally accepted accounting
principles for the public sector, as recommended by the Public Sector Accounting Board (PSAB) of the
Canadian Professional Accountants (CPA).

These financial statements have been prepared using the following significant accounting policies:
Revenue

Funding grant
Annual funding under the terms of the contract is recognized as revenue as the services are made
available, are measurable and includes annual approved contract service and cost adjustments.

User fees
Revenues from the delivery of services are recognized when the price is fixed or determinable;
collectability is reasonably assured and acceptance by the customer.

Expenses
The accrual basis of accounting is used. The accrual basis of accounting recognizes expenditures as they
are incurred and measurable as a result of legal obligation to pay.

Cash and cash equivalents
Cash and cash equivalents include cash on hand, balances with banks, and short-term deposits. Bank

borrowings are considered to be financing activities.

Asset Replacement and System Enhancement Fund

The Company has established an Asset Replacement and System Enhancement Fund for ambulance
operations which is managed by Medavie Health Services New Brunswick Inc. This trust fund is being
funded by annual payments from the Company to the trust fund. The unexpended balance in the trust fund
is recorded in the accounts of the Company as a receivable from the Assel Replacement and System
Enhancement Fund and unearmned revenue.

Grants from the Province of New Brunswick with respect to the funding of this trust fund are deferred until
the related capital expenditure is incurred by the trust fund at which time the capital expenditure is recorded
as atangible capital asset and the related funding is recorded as revenue. The opening balance in the Asset
Replacement and System Enhancement Fund was $2,376,389 (2022 - §$3,889,627) plus current year
contributions of $1,482,245 (2022 - $731,000), proceeds on sale of assets $195,821 (2022 - $238,748) and
interest eamed during the year of $81,501 (2022 - $21,438), less purchase of assets/new scope items
$1,564,302 (2022 - $2,504,424) for an ending balance of $2,571,654 (2022 - $2,376,389).

During the year, Extra-Mural operations was funded $100,000 (2022 - $100,000) to purchase capital
equipment.

Unearned Revenue

The Company has unearned revenue of $22,276,343 which consists of the Asset Replacement Fund
balance from the ambulance operations of $2,571,654, plus advance of $16,674,261 for ANB and clinical
cost reinvestment of $2,901,752 for the Extra-Mural operations, plus advance of $128,676 for EMP.



EM/ANB Inc.

Notes to the Financial Statements
March 31, 2023

2. Summary of significant accounting policies (continued)

Prepaid expenses

Prepaid expenses are cash disbursements for goods or services, of which some or all will provide economic
benefits in one or more future periods. The prepaid amount is recognized as an expense in the year the
goods or services are used or consumed.

Non-financial assets

Non-financiai assets are not available to discharge existing liabilities and are held for use in the provision of
services. They have useful lives extending beyond the current year and are not intended for sale in the
normal course of operations. The change in non-financial assets during the year, together with the excess
of revenues over expenses, provides the change in net financial assets for the year.

Tangible capital assets

Tangible capital assets having useful lives extending beyond the accounting period are held for use in the
operation of the Company and are notintended for sale in the ordinary course of operations. Tangible capital
assets are recorded at net historical cost and include all costs directly attributable to the acquisition,
construction, development and installation of the capital asset, as well as the related asset retirement
obligation. Tangible capital assets include leasehold improvements, vehicles and equipment.

Some of the tangible capital assets have been acquired by a third party management company on behalf of
the Company. These assets have been recorded in the accounts of the Company as the Company has
funded the acquisitions, the risks and rewards of ownership accrue to the Company, and the Company
acquires ownership of the tangible capital assets for $1 upon termination of the third party contract.

Amortization applied to write-off the cost of capital assets over their estimated useful life is as follows:

Vehicles under capital lease 4 years, straightine
Leasehold improvements over the term of the lease
Computer equipment as per contract

Computer software as per contract

Furniture and fixtures as per contract
Equipment as per contract

Asset retirement obligation

The Company recognizes the Asset Retirement Obligation (*ARC") liability when there is a legal obligation
to incur retirement costs in relation to the tangible capital asset, the past fransaction or event giving rise to
the liability has occurred, it is expected that future economic benefits will be given up, and a reasonable
estimate of the amount can be made. When management is unable to make a reasonable estimate, a
liability is only recognized once a reasonable estimate can be made. Asset retirement obligations are
recorded as liabilities with a corresponding increase 1o the carrying amount of the associated tangible
capital asset. The ARO asset is deprecialed over the estimated useful life of the related tangible capital
asset. Actual costs incurred are charged against the ARO to the extent of the liability recorded in the
period they are incurred. Differences between the actual costs incurred ang the liability are recognized in
the excess of revenues over expenses when remediation is completed. The obligation is adjusted to
reflect period-to-period changes in the liability resulting from the passage of time and for revisions to either
the timing or the amount of the original estimate of the undiscounted cash flows or the discount rate.

Management has identified various categories of AROs, including disposal of ambulances, signage, oil
tanks, computer hardware and generators for which ARO liabilities and assels have been recorded.

Leases

Leases are classified as finance leases when the terms of the lease transfer all or substantially all the risks
and rewards of ownership to the lessee. All other leases are classified as operating leases with payments
charged to the statement of operations on a straight-line basis over the term of the lease. Assets under
finance leases are recognized as assets at their fair value or, if lower, at the present value of the minimum
lease payments, each determined at inception of the lease. The corresponding liability is included as a
finance lease obligation on the statement of financial position. Lease payments are split between finance
cost and reduction of the lease obligation and charged to the statement of cperations.
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2. Summary of significant accounting policies (continued)

Financial instruments

All financial instruments are recorded at their cost or amortized cost.

Transaction costs related to financial instruments measured at cost or amortized cost are added to the
carrying value of the financial instrument. Transactions costs related to financial instruments recorded at
their fair values are expensed as incurred.

Financial liabilities {or part of a financial liability) are removed from the statement of financial position
when, and only when, they are discharged or cancelled or expire.

Use of estimates

In preparing the financial statements, management is required to make estimates and assumptions that
affect the reported amounts of assets and liabilities, and the disclosure of contingent assets and liabilities at
the date of the financial statements. Actual resulls could differ from these estimates. Areas of significant
estimates include, but are not limited to, the useful lives of tangible capital assets, sick leave obligations,
retro wage settlements on union collective agreements, asset retirement obligation and allowance for
doubtful accounts related to user fees.

Employee future benefits

Under the contracts with the Province of New Brunswick, unused sick benefits accumulate but are non-
vesting. The costs of these benefits are actuarially determined based on service and best estimate of
retirement ages and expected future salary increases. The obligation under these benefit plans are accrued
based on projected benefits as the employees render services necessary to eam the future benefits.

Incentive fees

As per the contracts entered into with Medavie Health Services New Brunswick Inc. (Note 1), there are key
performance indicators related to the service performance in the contracts. The key performance indicators
including supporting information are provided to the Department of Health of New Brunswick for review and
approval. The key performance indicators are recorded as incentive payments in the financial statements.
In addition to the incentive payments, there are also expenditures funded to Medavie Health Services New
Brunswick Inc. as part of the contract (Note 10).

Appropriation of surplus

The appropriation of surplus are funds returned to the Department of Health of New Brunswick based on
the approval of the Board of Directors. As part of the contract with the service provider, the service provider
is responsible for billing and collecting users’ fees in accordance with the contract and the policies set by the
Department of Health of New Brunswick. These funds are recorded in the Statement of Operations and
therefore included in the annual surplus. Since these funds are returned to the Department of Health of New
Brunswick, there is also a reduction to the accumulated surplus/deficit annually for funds returned to the
Department of Health. In addition to the user fees, there could be an annual operating surplus based on the
contract which the Board of Directors provides approval to either return to the Depariment of Health of New
Brunswick or reinvestment in the services.

3. Changes in significant accounting policies

The Company has applied the following accounting standards and amendments to accounting standards
for the first time. The nature and effect of the changes as a result of the adoption of the accounting
standards are described below.

PS 3280 — Asset retirement obligations

The Public Sector Accounting Standards Board issued Section PS 3280 - Asset retirement obligations
which is effective for fiscal years beginning on or after April 1, 2022. This new standard addresses the
recognition, measurement, presentation and disclosure of legal obligations associated with the retirement
of tangible capital assets.
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3. Changes in significant accounting policies (continued)

In accordance with the standard, the Company has recorded an asset retirement obligation ("ARO"™}
liability and related asset based on the estimated retirement costs for tangible capital assets.

PS 3450 — Financial instruments

The Public Sector Accounting Board issued section PS 3450 - Financial Instruments which is effective for
fiscal years beginning on or after April 1, 2022 with changes applied prospectively. Under this new
standard, financial instruments are assigned a measurement category of either fair value, cost or
amortized cost. Until a financial instrument is derecognized, any gains or losses that arise due fo fair value
remeasurement will be reported on the Staternent of Remeasurement Gains and Losses. Adoption of this
standard requires the adoption of PS 2601 - Foreign Currency Translation, PS 1201 - Financial Statement
Presentation and PS 3041 - Portfolio Investments in the same fiscal year. PS 2601 and PS 3041 do not
have an impact on the Company’s financial statements.

In accordance with PS 3450, the Company has recognized all financial assets and financial liabilities on
the statement of financial position at fair value, cost or amortized cost and has presented additional
financial statement disclosures on financial instrument classification and risk. The adoption of PS 3450
has resulted in no adjustments 1o the previously presented balances.

PS 1201 — Financial statement presentation

PS 1201 replaces PS 1200, Financial statement presentation. It is effective for years beginning on or after
April 1, 2022. The adoption of PS 1201 has not resulted in any changes or adjustments to the previous
presentation of the financial statements, as the Statement of Remeasurement Gains and Losses related o
PS 1201 is not applicable to the Company as there are no related balances or transactions to present.

4, General information

In early 2020, the Coronavirus (“COVID-19") was confirmed and the spread caused the World Health
Organization to declare a global pandemic on March 11, 2020. The pandemic has severely impacted many
local economies around the globe. In many countries, including Canada, businesses were forced to cease
or limit operations for long periods of time. As a result of the continued and uncertain economic and business
impact of the COVID-19 pandemic, the Company has reviewed estimates, judgements and assumptions
used in the preparation of the financial statements.

EM/ANB Inc. is deemed to be an essential service and as a resu't, the Company monitored public health
guidelines and implemented operational protocols in the various provincial jurisdictions that they operate in.
EM/ANB Inc. has not experienced any interruption to their services, in fact it has been mandated by
Department of Health to increase its scope to help manage the pandemic. The mandate included the
PROMT team for responding to and managing outbreaks in vulnerable sectors, performing swab testing in
adult residential facilities and various community setlings as well as facilitating vaccination clinics in long
term care facilities and vulnerable sectors.

The Company has determined that there was no impact requiring additional note disclosures and no
changes to the financial statements as a result of COVID-19.
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5. Billing for ambulance/extra mural services

The Company has billed residents and non-residents of New Brunswick ambulance user fees in the amount
of $4,391,798 (2022 - $4,589,410). The Company has increased its allowance for uncollectible user fees in
the amount of $1,273,148 and during the year wrote off as uncollectible $1,121,1047 for a total allowance
of $3,838,730 (2022 - $3,686,389) based on management’s best estimates of collectability. The Company
collected $3,018,491 (2022 - $3,460,113) net of fransactions cost.

The Company has also hilled non-residents of New Brunswick extra mural fees in the amount of $0 (2022 -
$2,500). The Company has a total allowance of $13,750 (2022 - $13,750). The Company collected $0
{2022 - $2,500) net of transaction cost.

6. Tangible capital assets

Fumitura
Ambulances under Leasshold  Computer Computer and Total Total
apital lease improvements software equipme ures QUIDME ehicles 2023 2022
Cost
Opening
cost $ 15504692 $ 819233 $2894725 § 6203600 $ 2123175 $ 15977576 $ 59880 $ 43,582,881 $ 40,794,062
Additions 3981423 552,486 43,780 367.745 89,966 5,336,861 - 10,372,061 6,762,625
Ralirements —(2.798.675) {30,539) - - 2 S {2.829414) (3,973,806}
Closingcost  § 16887240  $1371.7195 2007966 § 6579345 $ 2213941 § 21314207 § 59800 § 51126528  § 43582881
Accumulated
amortization
Opening accumulated
amortization § 7584938 $ 819233 $2254522 § 4730384 $ 2022164 § 11036739 § 59880 § 28,507,860 § 26,147,889
Amortization 3,961,738 4,604 202,678 732,743 101,521 1,605,713 - 6,608,997 6333777
Ratiremants (2,798.876) - - - - - - {2.798.875) {3.973.806)
Clasing accumulated
amortization 3 8747800 $ 823837 $2457200 § 5463127 $2923685 § 126424528 50880

$ ANTS01  § 28.507.860
Net book
value § 7930440 S S4TBRZ S 450766 § 1108218 & BO456 8 8671785 & . & __ABB07.547 % 15075021

7. Payables and accruals 2023 2022
Accounts payable and other accrued liabilities $ 5843959 $ 3,590,481
Salaries and benefits, accrued compensation 37,124,920 31,951,257
Accrued vacation pay 10,523,235 10,050,460

$ 53492114 § 45592,198

8. Sick pay obligation

EM/ANB provides various groups of employees in accordance with applicable collective agreements the
ability to accumulate non vesting sick bank benefits. An actuarial estimate for this future liability has been
completed and forms the basis for the estimated liability reported in these financial statements.

The following summarizes the major assumptions in the valuation:

Annual salary increase of 2.15%,;

Discount rate used to determine the accrued benefit obligation is 4.25%;
Retirement age of 60 for EMP and 52 for ANB; and

Estimated net excess utilization of rate of sick leave varies with age
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8. Sick pay obligation (continued)
2023 2022
Accrued sick pay liability, beginning of the year $ 6,482,100 $ 6,445800
Current Service Cost 1,133,900 1,016,900
Interest on Obligation 344,400 357,800
Amortization of unrecognized balances experience 534,700 412,100
Benefit Payments {1,614,100) (1,750,500}
398,900 36,300
Accrued sick pay liability, end of the year $ 6881000 §$ 6482100

As part of the valuation there are unamortized experience losses of $6,378,400 (2022 - $3,709,300) which
would amount to an accrued benefit obligation of $13,259,400 (2022 - $10,191,400).

Non vested benefits represent the Company's estimated liability of future costs refated to benefits that are
conditionat on his or her future employment.

The actuarial method used was the projected accrued benefit method prorated on service to calculate the
accrued benefit obligation. The valuation was based on a number of assumptions about future events, such
as interest rates, wage and salary increases, usage of sick time, and employee turnover and retirement.
The assumptions used reflect the Company's best estimates.

The sick liability is an unfunded benefit. Benefits are paid out of the annual funding based on usage in
accordance with the contracts and funding requirements.

[

9. Capital lease obligation 023 2022

Capital leases payable in monthly instalments

ranging from $2,466 to $3,272 including interest

at various rates, amortized to and maturing in

various periods ending March 2027. As security,

the Company has assigned specific ambulance leases. $ 7.885.221 $ 8,032,486

Future iease payments, net of HST, together with the balance of the obligation under capital lease due are
as follows:

2024 $ 3,653,285
2025 2,537,256
2026 1,550,802
2027 559,106
8,300,449

Amount representing interest {415,228)
$ 7,885221
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10. Commitments

The Corpany has entered into a nine and a half year contract with Medavie Health Services New Brunswick
Inc. for the management of the Company's ambulance services in New Brunswick commencing on October
1, 2017. This contract terminates on March 31, 2027. The contract commits the Company to payments for
the costs incurred by Medavie Health Services New Brunswick Inc. in managing the ambulance service, a
remuneration for Key Performance Indicators and an annuat payment to the Asset Replacement and System
Enhancement Fund. The payments required are subject to adjustment as per the contract. The total amount
over the next year is estimated to be $36,000,000. The total annual payments for the remaining contract
term have not yet been finalized.

The Company has entered into a ten year contract with Medavie Health Services New Brunswick Inc. for
the management of the Company’s Extra-Mural Program in New Brunswick commencing on January 1,
2018. This contract terminates on December 31, 2027. The contract commits the Company to payments
for the costs incurred by Medavie Health Services New Brunswick Inc. in managing the Extra-Mural Program
with an administration fee and a remuneration for Key Performance Indicators. The payments required are
subject to adjustment as per the contract. The total amount over the next year is estimated to be $3,220,000.
The total annual payments for the remaining contract term have not yet been finalized.

11.  Pension plan

The Company's staff are members of a pension plan established by the Province of New Brunswick pursuant
to the New Brunswick Pension Benefits Act. The Province of New Brunswick is responsible for funding this
plan and accordingly no provision is included in the Company’s financial statements for the related pension
amounts.

12.  Liability for Injured Workers

The Province provides workers’ compensation benefits on a self-insured basis. WorkSafeNB administers
the claims on the Province’s behalf and charges a fee for this service. The liability for injured workers is
determined using a number of methods to estimate future payments including: the annuity method, the loss
development method, and the aggregate claims method. Future payments are then discounted to determine
the present value. Annual claim payments are expensed by each department and are reported in the
functional expense area related to the program in which the employee worked. The net change in the
liability, excluding actual claims costs, is reported under central government.

13. Retro wage settlements on union collective agreements

In fiscal 2022, the Province of New Brunswick completed negotiations on various collective agreements
which included the following unions: Canadian Union of Public Employees Local 1252 (“CUPE 12527,
Medical Science Professionals (“MSP"), Specialized Health Care Professionals (“SHCP") and New
Brunswick Nurses Union ("NBNU"). The Company has employees who are members of these unions. The
new collective agreements include new pay rates which are to be applied retrospectively for certain periods,
which range from April 1, 2019 — March 31, 2022. In February 2023, there was an additional negotiation
completed related to the Medical Science Professionals ("MSP") collective agreement with new pay rates
which are to be applied retrospectively for the period of April 1, 2020 — March 31, 2023.

On March 31, 2023, the Company has recorded estimates related to the retro wage settlements as per the
new collective agreements, listed in the previous paragraph. Any adjustments to the recorded estimates will
be adjusted in the statement of operations and surplus when both parties accept the retro wage settlements
and the annual budget adjustment.
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14.  Financial instruments and financial risk management

The following table provides the carrying amount information of the Company's financial instruments by
category. The maximum exposure to credit risk for the financial assets would be the camrying values

shown below.
2023 2022
Financial instrument Amortized Amortized
Cost / cost Fair value Cost / cost Fair value

Cash $ 5,908,692 - $ 6,235,408 -
Accounts receivable 4,112,109 - 2,963,710 -
Due from Province of New Brunswick 71,910,184 - 38,133,074 -
Receivable from Asset Replacement 2,571,654 - 2,376,389 -
Payables and accruals (53,492,114) - (45,592,198) -
Due from Medavie Health Services NB In. (8,559,821) (1,847.,908) -
Due to Province of New Brunswick (4,705,384) - (4,475,006} -
Capital lease obligation (7.885,221) - (8,032,486} -

Risk Management

The Company has a risk management framework which consists of monitoring by management, and
Board oversight regimented by policies and pracedures in place to identify, assess, manage and control
significant risks inherent in the business operations that could adversely impact business objectives and
strategies resulting in loss of earnings or capital. The Company is exposed to credit risk, liquidity risk and
market risk.

Credit risk

Credit risk is the risk of financial loss to the Company if a debtor fails to discharge their obligation. The
Company is exposed to this risk arising from its cash, and accounts receivable. The Company also limits
its exposure to credit risk by placing its cash and cash equivalents with high credit quality financial
institutions.

Accounts receivable is primarily due from government and individuals. The Company measures its
exposure to credit risk based on how long the amounts have been outstanding. An impairment allowance
is set up based on the Company's historical experience regarding collections, and approved credit
policies. In the current and prior years, all of the impairment allowance relates to the user fee receivables.
There were no changes in exposures to credit risk during the period. The amounts outstanding at year end
were as follows:
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14. Financial instruments and financial risk management (continued)
2023
Current 3160days 61-90days 91-120 Qver 120 Total
days days
Accounts receivable 3,492,831 457 560,154 - 58,667% 4,112,109
User fees receivable 533,693 311,027 295026 325,528 16,110,510 17,575,784

Due from Province of New Brunswick 66,441,103 3,269,289 253,217 788,916 1,157659 71,910,184
Receivable from Asset Replacement

and Systern Enhancement Fund 2,571,654 - - - - 2,571,654
Total 73,039,281 3,580,773 1,108,397 1,114,444 17,326,836 96,169,731
Less allowance (533,603)  (311,027) (205,026) (325,528) (16,110,510) (17.575,784)
Net receivable 72,505,588 3,269,746 813,371 788,916 1,216,326 § 78,593,947
2022
Current  31-60days 61-90 days 91-120 Over 120 Total
days days
Accounts receivable 2,878,164 3,107 10,990 - 71,449% 2,963,710
User fees racaivable 391,199 255,524 175,990 230,240 15,183,351 16,236,034

Due from Province of New Brunswick 36,924,167 42,208 130,655 108,110 027,924 38,133,074
Recsivable from Asset Replacement

and System Enhancement Fund 2,376,389 - - - - 2,376,389
Total 42,569,919 300,569 317,645 338,350 16,182,724 59,709,207
Less allowance 391,199 255,524 175,990 230,240) (15,183,351 16,236,034
Net receivable 42,178,720 45,315 141,655 108,110 999,373 § 43,473,173

|
Liquidity risk

Liquidity risk is the risk that the Company will not be able to meet all cash outflow obligations as they come
due. The Company mitigates this risk by monitoring cash activities and expected outflows through
extensive budgeting. The following table sets out the expected maturities, representing undiscounted
cash-flows of its financial iabilities:

2023
Within 1 year 1to2years 2fo5years Owver5 years Total
Payables and accruals $ 53492114% - % - % -$ 53492114
Due to Medavie Health Services NB 8,559,821 - - - 8,559,821
Due to Province of New Brunswick 4,705,384 - - - 4,705,384
Capital lease obligation 3,439,126 2,407,662 2,038,433 - 7,885,221
Total $ 70,196,445% 2,4076628 2038433 § -% 74,642,540

There have been no significant changes from the previous year in the exposure to risk or policies,
procedures and methods used to measure the risk.

Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because
of changes in market prices. Market risk comprises three types of risk: currency risk, interest rate risk and
other price risk. The Company is mainly exposed 1o interest rate risk.

Interest rate risk

Interest rate risk is the risk that fair value or future cash flow of a financial instrument will fluctuate because
of changes in market interest rates. Interest rates applicable to capital lease obiigations are prescribed
under the loan agreements and are not sensitive to interest rate fluctuation in capital markets.
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15. Comparative figures

Certain of the comparative figures have been adjusted to conform to changes in the cumrent year
presentation.
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EM/ANB Inc.
Ambulance New Brunswick
Statement of Operations and Surplus

Year Ended March 31 Budget 2023 2022
Revenue
Province of New Brunswick Funding Grant $ 138,675,803 $ 176,940,509 $ 152,622,823
Billing for ambulance services (Note 5) 3,300,000 2,989,355 3,460,113
Capital asset funding (Note 2) 731,000 5,642,614 2504424
142,706,803 185,572,478 158,587,360
Expenditures
Administration and other support services 5,547,949 6,472,737 6,456,844
Fleet 6,388,201 8,368,483 7,020,062
Facilities 6,271,295 6,190,040 6,102,734
Amortization expense 4,500,000 6,508,712 6,263,506
Interest expense - 196,719 171,912
Air medical 7,997,509 8,610,047 7,900,177
Call taking and dispatch 3,456,179 5,616,829 4,426,681
Land ambulance 103,114,670 132,648,255 112,276,100
Incentives fees 1,400,000 3,700,000 3,496,090
138,675,803 178,311,822 154,114,106
Annual operating surplus 4,031,000 7,260,656 4,473,254
Sick leave benefits (Note 8) - {171,600} (21,000)
Annual surplus $ 4,031,000 $ 7089056 § 4,452,254
Surplus, beginning of year $ 5598611 $ 5,377,566
Appropriation of surplus, billing revenue {2,989,355) (3.460,113)
Appropriation of surplus {1,183,711) (771,096)
Annual surplus 7,089,056 4,452 254
Surplus, end of year $ 8514601 $§ 5598611




EM/ANB Inc.
Extra-Mural Program

Statement of Operations and Surplus

Year Ended March 31 Budget 2023 2022
Revenue
Province of New Brunswick Funding Grant $ 82,268,074 § 110,771,739 $ 98,900,515
Billing for extra mural services (Note 5) - - 2,500
Capital asset funding (Note 2) 100,000 652,486 100,000
82,368,074 111,424 225 99,003,015
Expenditures
Administration and other support services 9,477,048 16,510,055 13,908,082
Fleet 3,638,012 4,992,501 3,841,666
Facilities 2,791,870 3,290,271 6,303,878
Amortization expense - 100,286 70,271
Admission / Discharge 2,769,246 5,056,633 3,192,272
Rehab Assistant 126,463 1,238,092 1,330,941
Nursing 41,735,995 53,024,993 46,709,062
Respiratory Therapy 4,371,993 4,471,311 4,618,136
Clinical Nutrition 2,240,657 2,712,284 2,323,277
Physiotherapy 3,472,216 4,781,271 3,892,170
Occupational Therapy 4,834,785 6,352,670 5,275,457
Speech Language 1,155,031 1,084,281 929,725
Social Work 1,882,263 2,079,212 1,814,334
Personal Care Services 788,281 1,193,951 984,725
Administrative fees 2,984,214 2,666,313 2,753,749
Incentives fees - 1,158,951 963,813
82,268,074 110,713,075 98,911,558
Annual operating surplus 100,000 711,150 91,457
Sick leave benefits (Note 8) - (227,300} (15,300)
Annual surplus (deficit) $ 100,000 $ 483,850 $ 76,157
Deficit, beginning of year $ (9,136,532) $ (9,150,964)
Appropriation of surplus, billing revenue - (2,500)
Appropriation of surplus {158,951) {59,225)
Annual Surplus 483,850 76,157

Deficit, end of year

$  (8,811,633)

$ (9,136,532}
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